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TRAVEL: Intriguing trails. Why the meandering River Walk in the heart of San Antonio is the biggest draw in Texas. B4

BY LISA GRACE MARR

Just behind Terry Webster’s desk is a
commanding painting of a sailboat
meeting black clouds and towering
green waves with its crew and captain
facing the storm. 

There really isn’t a better place to
hang it than in the Ancaster offices of
Terence Webster Design Inc.

The founder of the interior office 
design firm and Terry’s father, Terence
Webster Senior, was the artist and also
the captain of that boat.

But there are many messages embed-
ded in that canvas: Terence Sr. and all of
his crew were his mentors, and from
them and from sailing Lake Ontario,
there are many lessons in how to
weather a storm like the one facing so
many businesses these days.

“Who did I learn from? Those guys,”
said Terry, turning to gesture to that
crew. 

“I remember their advice still. Two
things stick out: you do something long
enough, you’re bound to make money
at it and enjoy what you do.”

And of course, “keep your heads in
the boat,” — in other words, keep your
focus on the destination and how the
ship is doing in reaching it.

“I do get satisfaction from doing what
we do. I love people.”

Webster gradually assumed the helm
at Terence Webster Design after his 
father’s sudden death in 1980. He was
already extremely familiar with his 
father’s business as he had run his own
construction company, often working
with his dad on design-build projects.

This past February, Terence Webster
Design celebrated its 45th anniversary,

and invited 160 staff, tradespeople and
clients to the Discovery Centre on
Hamilton’s Waterfront, the interior of
which was designed by his company.

“We really wanted to thank everyone
for their friendships,” he said. 

It’s those friendships and the high
quality work his father was known for
which form the backbone of the com-
pany.

And it all happened by accident. 
Terence Sr. was emigrating from Eng-

land to North America with a dream of
going to Hollywood in the late ’50s.

He got as far as Windsor before he ran
out of money. 

He started working as an interior de-
signer, landing one of the most presti-
gious jobs in 1961 in North America: the

redesign of the Red Room in the White
House for the Kennedys.

Webster pulls out a thick portfolio
filled with his father’s sketches and
photos of some of his favourite jobs in-
cluding one of the Red Room and a let-
ter from Jacqueline Kennedy thanking
him for his work.

“He never made it to Hollywood.”
Webster Sr. then got work designing

for an engineering and construction
company and ended up living in Hamil-
ton while designing the offices of the
new Ford plant under construction in
Oakville.

He loved Hamilton and ended up
opening up his own company here. 
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Lessons learned:
1. Never downsize in a recession.
“I never downsized in a recession. We use that
time to reinvent the company, take time to learn
about new technologies, new marketing strate-
gies.”
2. Never rely on one company.
“We were really tied to Domtar in the early ’90s.
When they started struggling, that really hurt.”
3. Don’t get complacent.
“There was a time in the mid-’90s when we
were extremely busy and I stopped paying at-
tention to promoting the business. Very easy to
do and very destructive.”
“In this business, relationships are everything.
You need to be in the public eye. The public has
to see you. Advertising is only making the point
— it just reaffirms those relationships.”
4. Build relationships with people who click. 
Follow your gut.
“You can spend all this time trying to make (a
bad relationship) better. Meanwhile, you are ig-
noring those three or four other clients who you
already get along with.”
5. Prepare for the truly wireless office.
“I can see it coming in the future; it’s been a pet 
project since the early ’90s. I developed one
with pedal power. Since the 1700s, nothing has
really changed in our business. The chair and
the desk, the dimensions are pretty much the
same. This is going to happen.”

Design firm came about by accident 
Founder was heading to Hollywood when lack of cash meant he had to get a job
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The chartered accounting firm of Vine & Partners has a streamlined look after
working with Terence Webster Design Inc.
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Terry Webster assumed the helm of Terence Webster Design Inc. after his father’s sudden death in 1980. The firm celebrated its 45th anniversary in February.


